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Leading Experts in Crafting your Dream Practice

This is the full index of the Dream Squat template library. One hundred documents, organised into six categories and mapped to 
the ninety day build sequence, so you always know what you should be working on and what can wait.

HOW TO USE THIS WORKSHEET

Work down the build stage column, not the numbers. Templates are grouped by category, but you use them in 
stage order.


Tick each template as you complete it. The library doubles as a build progress tracker.


Six of these are included in this pack as full worksheets. The rest live inside the Dream Squat Club.


Nothing here replaces a solicitor, an accountant or a compliance professional. It replaces the six months you would 
spend working out what to ask them.
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Leading Experts in Crafting your Dream Practice

BEFORE YOU START

How to use this library

Most people opening a practice fail in exactly the same way. They do not run out of money or ability. They run out of sequence. 
They negotiate a lease before they have modelled the business, order equipment before they have costed the fit-out, and start 
the CQC application in month five of a six month build.


This library is organised to stop that happening.

The six categories

Business and finance: 15 templates. The model, the plan, the funding, and the number that keeps you alive.


Property and legal: 12 templates. Finding the site, and signing for it without giving away your exit.


CQC and compliance: 25 templates. The largest category, because this is where most squats lose three months.


Team and HR: 15 templates. Contracts, hiring, induction and the paperwork that protects you.


Brand and marketing: 18 templates. Filling the diary before you open, not after.


Operations and suppliers: 15 templates. Equipment, suppliers, systems and opening day.

SABA'S NOTE

If you only do three things from this entire library before you sign anything: run the financial model including working 
capital, complete the lease review checklist, and start your DBS checks. Those three, in that order, prevent the three 
most expensive mistakes I see. Everything else can be caught up. Those cannot.

The build stages

Every template is mapped to a stage of the ninety day build. If you are working on a template from a later stage before you 
have finished the earlier ones, you are working on the wrong thing.

Stage What you are doing

Days 1 to 15 Blueprint and numbers. Vision, treatment mix, financial model, working capital.

Days 16 to 30 Site and lease. Location analysis, shortlist, heads of terms, lease negotiation.

Days 31 to 45 Funding and structure. Business plan, lender pack, company structure, contractors.

Days 46 to 60 CQC and compliance. Registration, policies, evidence, registered manager.

Days 61 to 75 Brand and marketing. Identity, website, pricing, pre-launch campaigns.

Days 76 to 90 Team, tech and launch. Hiring, systems, opening day, first patients.

Day 90 onwards Running it. Audits, governance, performance, recall and growth.
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15 TEMPLATES

Business and finance

The numbers come first. Every other decision in this library depends on a model that works, and a working capital figure you 
have actually funded.

No. Owner Due Done

1 Squat Build Financial Model Full capex and opex model with 24 month cash flow and 
breakeven

Days 1 to 15

2 Cash Flow Tracker Month by month actuals against forecast once you are trading Day 90 onwards

3 Business Plan Template The narrative and numbers structure lenders expect to see Days 16 to 30

4 Lender Pack Checklist Every document a bank will ask for, in the order they ask Days 31 to 45

5 Funding Application Summary The one page front sheet that gets your pack read Days 31 to 45

6 Capital Expenditure Budget Line by line build budget with contingency built in Days 1 to 15

7 Working Capital Calculator How much cash you need to survive to breakeven Days 1 to 15

8 Breakeven Analysis Worksheet The revenue number that keeps the lights on, by month Days 1 to 15

9 Fee Guide and Pricing Model Build your price list from cost, capacity and market Days 61 to 75

10 Treatment Mix Revenue Planner Model revenue by treatment type and chair hour Days 1 to 15

11 Company Structure Decision Sheet Limited company, partnership or sole trader, compared Days 31 to 45

12 Management Accounts Template
Monthly reporting pack so you know before your accountant 
does

Day 90 onwards

13 Equipment Finance Comparison Lease, hire purchase or cash, compared on real cost Days 46 to 60

14 Personal Affordability Worksheet What you can survive on while the practice builds up Days 1 to 15

15 Exit Value Estimator What your practice will be worth, and what drives it Days 1 to 15

SABA'S NOTE

Working capital is the line that kills practices. Your practice will not break even in month one and probably not in month 
six, while rent, salaries, materials, lab bills and loan repayments carry on regardless. Model your monthly running cost 
with a half empty diary, multiply by the months you honestly expect to reach breakeven, and add a third.
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12 TEMPLATES

Property and legal

Your lease is the most valuable document in your practice and most dentists spend less time on it than on choosing a chair. 
Everything here happens before you sign, or it does not happen.

No. Template What it does Build stage

16 Site Shortlist Scoring Matrix Score and rank potential units on the factors that matter Days 16 to 30

17 Location Demographic Assessment Population, income, competitor density and private mix Days 16 to 30

18 Lease Review Checklist The clauses that decide whether you can ever sell Days 16 to 30

19 Heads of Terms Template Your opening position, written before the agent writes theirs Days 16 to 30

20 Landlord Question Bank Twenty questions to ask before you commit to a unit Days 16 to 30

21 Schedule of Condition Checklist The photographic record that caps your dilapidations risk Days 16 to 30

22 Planning Permission Checklist Use class, change of use, signage and what needs consent Days 16 to 30

23 Fit-Out Contract Checklist What must be in the contract before work starts Days 31 to 45

24 Contractor Tender Comparison Compare quotes on a like for like basis, not headline price Days 31 to 45

25 Dilapidations Risk Assessment What you will owe at the end, estimated at the start Days 16 to 30

26 Solicitor Instruction Brief Tell your solicitor exactly what to fight for Days 16 to 30

27 Premises Handover Snagging List Room by room sign off before you release final payment Days 76 to 90

SABA'S NOTE

A schedule of condition, photographed and attached to the lease before you sign, caps your dilapidations liability at 
the state the building was in when you took it. That single document has saved people more money than any 
negotiation I have ever won. It costs a few hundred pounds and almost nobody does it.
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25 TEMPLATES

CQC and compliance

The largest category, because this is the bottleneck on every single build. Registration realistically takes three to six months 
end to end, which is longer than your fit-out.

No. Template What it does Build stage

28


29


30


31


32


33


34


35


36


37


38


39


40


41


42


43


44


45

CQC Registration Readiness Checklist

Statement of Purpose Template

Registered Manager Interview Prep 
Pack

Nominated Individual Checklist

DBS Tracking Sheet

Safe: Evidence Map

Effective: Evidence Map

Caring: Evidence Map

Responsive: Evidence Map

Well Led: Evidence Map

Infection Prevention and Control 
Policy

Safeguarding Adults Policy

Safeguarding Children Policy

Consent Policy

Complaints Policy and Log

Incident and Near Miss Report Form

Duty of Candour Procedure

Medicines Management Policy

Everything that must be in place before you can apply


The founding document CQC reads first


The questions, and how to answer as a first time owner

Who it is, what they are responsible for, what they must 
evidence

The longest lead item in your whole registration, tracked


Quality statements mapped to the evidence you will submit


Quality statements mapped to the evidence you will submit


Quality statements mapped to the evidence you will submit


Quality statements mapped to the evidence you will submit


The question they probe hardest, evidenced properly


Tailored to your practice, not a generic download


Policy, procedure and reporting route


Policy, procedure and reporting route


Valid consent, capacity, and record keeping


Process, timescales and the log inspectors will ask to see


Capture, review and learn, which is what they assess


What to do, say and record when something goes wrong


Storage, stock, prescribing and disposal

Days 46 to 60


Days 46 to 60


Days 46 to 60


Days 46 to 60


Days 31 to 45


Days 46 to 60


Days 46 to 60


Days 46 to 60


Days 46 to 60


Days 46 to 60


Days 46 to 60


Days 46 to 60


Days 46 to 60


Days 46 to 60


Days 46 to 60


Days 46 to 60


Days 46 to 60


Days 46 to 60
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No. Template What it does Build stage

Medical Emergencies Checklist


Radiation Protection File Checklist


Waste Management Policy

Drugs, equipment, training and drill records


RPA, RPS, local rules, QA and everything in the file


Clinical, hazardous and amalgam waste, with duty of care


COSHH, fire, manual handling, lone working, DSE


Practise the assessment before someone else runs it


Twelve months of audits, scheduled and evidenced


Agenda and minutes template that evidences well led

Days 46 to 60


Days 46 to 60


Days 46 to 60


Days 46 to 60


Day 90 onwards


Day 90 onwards


Day 90 onwards

Health and Safety Risk Assessment 
Pack

Mock Inspection Question Bank


Audit Schedule and Tracker


Governance Meeting Pack

SABA'S NOTE

Applications rarely fail because the service is unsafe. They fail because the evidence is not structured the way CQC 
now assesses it under the Single Assessment Framework. Generic downloaded policies with another practice name 
changed are visible from space. Everything must be dated, tailored, and reflect the services you are actually providing.
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15 TEMPLATES

Team and HR

You are about to become an employer, probably for the first time. These are the documents that make that survivable.

No. Template What it does Build stage

53


54


55


56


57


58


59


60


61


62


63


64


65


66


67

Associate Agreement Template


Dental Nurse Contract


Hygienist Agreement


Practice Coordinator Contract


Practice Manager Contract


Staff Handbook


Job Description Library


Recruitment Advert Templates

Induction Plan: First 30 Days


Probation Review Form


Appraisal and 1:1 Template


Training Matrix and CPD Tracker


Rota and Capacity Planner


Disciplinary and Grievance Procedure

Interview Question Bank and 
Scorecard

The contract that protects the practice and the goodwill


Employment contract with the clauses dentistry needs


Self employed or employed, structured correctly


Front of house, with performance expectations written in


Including registered manager responsibilities where relevant


Policies, expectations and culture, in one document


Every role in a practice, ready to adapt


Adverts that attract people rather than applications


Structured interviews, scored, so you hire on evidence


Day by day, so a new starter is useful in week one


The conversation most practices avoid until it is too late


Regular, short, documented, and actually useful


Who has done what, when it expires, evidenced


Chair hours against demand, so you staff to the diary


The process you hope never to use and must have

Days 76 to 90


Days 76 to 90


Days 76 to 90


Days 76 to 90


Days 76 to 90


Days 76 to 90


Days 61 to 75


Days 61 to 75


Days 76 to 90


Days 76 to 90


Day 90 onwards


Day 90 onwards


Day 90 onwards


Days 76 to 90


Days 76 to 90

SABA'S NOTE

Applications rarely fail because the service is unsafe. They fail because the evidence is not structured the way CQC 
now assesses it under the Single Assessment Framework. Generic downloaded policies with another practice name 
changed are visible from space. Everything must be dated, tailored, and reflect the services you are actually providing.
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18 TEMPLATES

Brand and marketing

The most expensive mistake in a squat is the six weeks after opening when the practice is beautiful, the team is on payroll, and 
the phone is not ringing. All of it is avoidable.

No. Template What it does Build stage

68


69


70


71


72


73


74


75


76


77


78


79


80


81


82


83


84


85

12 Week Pre-Launch Marketing 
Planner

Brand Brief and Naming Worksheet


Website Brief for Designers


Google Business Profile Checklist


Pricing Sheet Template


Founding Patient Offer Template


Hoarding and Signage Brief


Local Partnership Outreach Template


Patient Journey Script Pack


Enquiry Response Scripts


Treatment Plan Presentation Script


Social Media Content Calendar


Launch Event Plan


Paid Search Starter Pack


Review Generation System


Recall and Reactivation Campaign


Referral Programme Template


Marketing Performance Dashboard

The sequence that fills your diary before you open


Name, positioning, tone and visual direction


What to ask for, so you get a site that converts


Set up and verified early, because verification takes time


A fee guide built from cost and capacity, not competitors


Real scarcity, because month one genuinely has finite space


Three months of free local advertising, used properly


Gyms, salons, nurseries and cafes, approached correctly


Every touchpoint from first call to treatment plan


Phone, web and social, with the response time standard


How to present a plan so it converts without pressure


A month of posts built from your build, not from stock


Opening day, run properly, with the right people invited


Keywords, budget and structure for a local practice


The ask, the timing and the follow up that gets reviews


The cheapest revenue in dentistry, systematised


Turn happy patients into a channel


Cost per enquiry, per patient, and per pound of treatment

Days 61 to 75


Days 61 to 75


Days 61 to 75


Days 61 to 75


Days 61 to 75


Days 61 to 75


Days 61 to 75


Days 61 to 75


Days 76 to 90


Days 76 to 90


Day 90 onwards


Days 61 to 75


Days 76 to 90


Days 61 to 75


Day 90 onwards


Day 90 onwards


Day 90 onwards


Day 90 onwards
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15 TEMPLATES

Operations and suppliers

Equipment, systems, suppliers and the hundred small things that have to be true before a patient sits down.

No. Template What it does Build stage

86


87


88


89


90


91


92


93


94


95


96


97


98


99


100

Equipment Specification Sheet


Supplier Comparison Tracker


Surgery Layout Planning Worksheet


Practice Software Selection Matrix


Consumables Opening Order List


Lab Selection Checklist


Opening Day Checklist


90 Day Build Programme


Build Diary Template


Utilities and Services Checklist


Insurance and Indemnity Checklist


IT and Telephony Setup Checklist


Decontamination Room Checklist


SOP Library Index


Practice Opening Risk Register

Room by room, item by item, with your specification fixed


Score suppliers on total cost, not headline price


Flow, ergonomics and compliance, planned before build


Compare systems on what you will actually use daily


What you need on day one, and what can wait


Turnaround, quality, remakes and communication


Everything that must be true before the first patient


The full sequence, with dependencies and critical path


Milestones, spend, photos, decisions and blockers


Power, water, drainage, waste, broadband and phone


Every policy a practice needs, and when it must start


Because a missed call is a lost patient


Layout, workflow and compliance, done right first time


Every standard operating procedure a practice needs


What could go wrong, how likely, and your mitigation

Days 46 to 60


Days 46 to 60


Days 31 to 45


Days 61 to 75


Days 76 to 90


Days 76 to 90


Days 76 to 90


Days 1 to 15


Days 1 to 15


Days 31 to 45


Days 61 to 75


Days 76 to 90


Days 46 to 60


Day 90 onwards


Days 1 to 15

SABA'S NOTE

Do not fit out every surgery on day one. Build the room, run the services, leave it empty, and commission it when 
demand justifies it. At £25,000 to £40,000 a surgery, that single decision has saved me more money than any supplier 
negotiation I have ever won.
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WHAT NEXT

You have the worksheet. Now get the rest.

This is one of eighteen brand and marketing templates. The website brief, pricing sheet, patient journey scripts, enquiry 
response scripts, launch event plan, review generation system and recall campaign are all in the Club.
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